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1. Excellence  

Tourism is an important economic sector in the European Union, contributing 10.2% to EU GDP and 
employing more than 26 million people. The Tourism and the Cultural and Creative Industries (CCIs) 
are knowledge and innovation-intensive industries. They are one of the most vibrant sectors of the 
EU economy. At the crossroads between arts, business and technology, they are in a strategic 
position to trigger innovation spill-overs and add value to other sectors.  

The now decade-old ESPON 1.3.3 report (2006), however, captured the uneven distribution of 
cultural heritage across European regions; many regions have a very high presence of cultural assets 
whereas in many other regions their presence is marginal. Especially urban and coastal areas, which 
are also the parts of Europe where tourism demand is already considerable, are among the first. 
However, there are also plenty of regions that generate a significant number of overnight stays but 
are relatively poor in cultural heritage, just as there are many regions rich in cultural assets that are 
hardly touched by tourism development. This is one of the paradoxes that SmartCulTour will 
address.  

Large regional differences and unbalanced tourism development has given rise to a new research 
agenda that focuses on the potential development of peripheral tourist areas (cities, sites, regions, 
or neighbourhoods), which are currently either not sufficiently known or promoted (i.e. 
‘undiscovered’), or which lack established physical cultural highlights (e.g. monuments, museums) 
and/or established tourist routes. The increase of experience-oriented cultural tourists, who seek to 
immerge themselves in ‘authentic’ local life and its environment has created new opportunities for 
such destinations (Timothy, 2014). In particularly, rural destinations (Maitland, 2016) and declining 
cities that are seeking possibilities to revitalise their economies after the loss of industrial and 
industry-related activities can benefit from this trend. Interestingly, many underdeveloped 



destinations are located in the near proximity of presumably overvisited destinations and could, to 
some extent, help to alleviate the burden. At the same time, these cultural tourism development 
efforts need to be framed within the linked human and environmental processes at the location in 
order avoid the pitfalls of unsustainable development and contribute to resilient communities 
(Cheer and Lew, 2017). As noted by Kato (2018), valuing innate community resilience – where 
resilience can be defined as the capacity of a system to absorb disturbance and reorganize while 
undergoing change – is an important element when supporting transformational processes through 
tourism development.  

SmartCulTour will address the role of cultural tourism in the sustainable development of resilient 
destinations, by means of innovative theoretical and applied research, thereby building on several 
past projects that were designed with assistance of JPI Urban Europe, the EC, the Council of Europe, 
and UNESCO. A pivotal element is the partnership with UNESCO, which will contribute to effective 
capacitybuilding and policy advice on the integration of cultural resources within sustainable urban 
and regional development processes.   

SmartCulTour will produce outputs related to three critical factors: (a) innovative monitoring tools 
will be combined in an open-access Decision Support System (DSS); (b) a Living Lab approach will 
assist critical learning and help to identify interventions to manage tourism growth in emerging 
destinations; and (c) state-of-the-art stakeholder participation tools will be applied to achieve 
inclusive, broadly supported development, and gain insights in future ways of governing cultural 
tourism. The project will contribute to the development of sustainable cultural tourism; a type of 
cultural tourism that contributes to the sustainable and inclusive development of destinations.  

  

1.1 Objectives  

According to the European Commission, cultural tourism accounts for 40% of all European tourism; 4 
out of 10 tourists choose their destination based on its cultural offering. If managed correctly, 
tourism can bring socio-economic benefits to a region and its residents (Van der Borg, 1991). A 
prerequisite for sustainable development, is to frame tourism within a larger socio-economic 
debate, ensuring a holistic and systemoriented development. This is reflected in the definition on 
Sustainable Cultural Tourism, as developed by the European Commission, Directorate D – Culture & 
Creativity, as one of the initiatives for the European Year of Cultural Heritage 2018: “Sustainable 
cultural tourism is the integrated management of cultural heritage and tourism activities in 
conjunction with the local community creating social, environmental and economic benefits for all 
stakeholders, to achieve tangible and intangible cultural heritage conservation and sustainable 
tourism development.” The definition links cultural heritage with tourism, focuses on the variety of 
impacts, identifies the need of full stakeholder engagement – particularly local communities – and 
sees development as contributing to heritage conservation. Sustainable cultural tourism requires a 
changing perspective on management, monitoring and measurement. On the management side, 
particularly given the often local impacts of tourism, a participatory governance is required. For 
monitoring and measurement, the European Commission recognizes a need for continuous 
assessment of use, access, and regional spread. Within this reality, we define SmartCulTour’s overall 
objective.  

  

Table 1: Main objective  



Main objective SmartCulTour will propose and validate innovative, community-led interventions 
directed at sustainable cultural tourism; cultural tourism that supports the sustainable development 
of all European regions rich of tangible and intangible cultural assets, in particular rural regions and 
cities, and contributes to their resilience and inclusiveness.  

SmartCulTour 3 H2020-SC6-TRANSFORMATIONS  

The project will focus on:  

i. Concepts: By developing new –and/or upgrading– contemporary definitions of 
(sustainable) cultural tourism, cultural tourism destinations, sustainable development, 
and resilience;  

ii. Measurement: By identifying and testing a framework of sustainability and resilience 
indicators and a Decision Support System for measuring and monitoring cultural tourism 
and its impacts; 

iii. Procedure: By testing and presenting innovative and creative tools for stakeholder 
engagement, particularly art-based methods, a serious game and service design;  

iv. Outcome: By recognizing state-of-the-art and innovative cultural tourism interventions 
through existing case studies and by trialling specific interventions within six community-
led Living Labs.    

This main objective will be reached through a series of related objectives with specific links to the 
work packages (WPs) identified within SmartCulTour:  

Objective 1: Redefining cultural tourism and understanding the cultural tourist of tomorrow  

Currently, there is a lack of definitional clarity on cultural tourism, specifically with regard to new 
developments due to e.g. globalization, ICT developments, the need for sustainable  cultural 
tourism, the importance of the experience as well as the sharing economy, the co-creation between 
cultural tourists and the tourism industry and a foci on the material and immaterial dimensions of 
destinations. WP2 will specifically focus on providing new tourism typologies and identifying future 
cultural tourism trends.  

Objective 2: Establish an improved indicator framework for cultural tourism impacts on 
sustainability and resilience and link these to an improved Tourism Area Life Cycle (TALC) model   

There are important limitations in cultural tourism statistics, with a general dearth of data on 
excursionists (day tourists or independent travellers), new types of accommodation (such as Airbnb), 
transportation and accessibility, private returns in tourism, the balance between local and 
international (chain) accommodation, etc. SmartCulTour will explore how to both optimally use 
existing data and data collection methods and supplement these with new (qualitative and 
quantitative) data collection methods. Taking into account the new and existing data collections 
methods, we will develop a framework of indicators for sustainability and resilience, which can be 
used to measure the impacts of cultural tourism on a cultural tourism destination. In order to 
support truly sustainable development, the indicators need to be linked to the concepts Carrying 
Capacity and/or Limits of Acceptable Change (Ahn et al., 2002), which have been studied frequently 
but stay fragmented due to the complex nature of tourism impacts. In SmartCulTour these concepts 
and the indicators of sustainability and resilience will both be linked to an improved, predictive 
rather than descriptive, TALC model (Allen et al., 2014; Almeida & Correia, 2010; Correia, 2009; 
Kruczek et al., 2018). This will be the main aims of WP4.  

Objective 3: Supporting smart destination management for cultural tourism via a DSS  



In order to activate the potential of the developed indicators for sustainability and resilience and the 
collected data for management purposes and embrace a new, more engaging, model of cultural 
tourism development, a more systematic way of analysing data and visualizing statistics is proposed 
under objective 3. A DSS will be developed in WP5 for entrepreneurs, policy makers and academics. 
Building on objective 2, this DSS – which we refer to as the SmartCulTour Platform - will use both 
traditional sources of information and new sources, in particular information that is made available 
through social media and information that is available via open and big data sources. Furthermore, 
in order to account for territoriality and spatial dispersion, the SmartCulTour Platform is based upon 
geographic layers within a GIS.  

Objective 4: Identifying state-of-the-art interventions for cultural tourism and the specific 
conditions for successful implementation  

In order to acquire a broad understanding of best-practice interventions in cultural tourism, WP3 will 
conduct a detailed desk research. Interventions, applied in cultural tourism destinations throughout 
Europe, will be analyzed in order to establish a taxonomy of potential interventions and to identify 
best practices. Due to the significant heterogeneity in the demand-side, territoriality, destination 
characteristics, etc. WP3 will also study contextual differences that could have significant influence 
on failure or success of interventions.  

Objective 5: Develop innovative methods to support community-led cultural tourism initiatives  

It is clear that a lack of stakeholder involvement limits the potential for truly sustainable cultural 
tourism. The premise is that cultural tourism is an integral part of city society and should be 
designed as such; interventions should be developed jointly with local stakeholders (e.g. residents, 
minority cultures, local entrepreneurs, NGOs) to ensure they will contribute to a greater liveability, 
cultural tourism potential, cultural protection and quality of life within the destination. 
SmartCulTour will therefore trial novel and creative ways to provide an incubator for community 
initiatives. A Living Labs approach will be adopted in six selected study areas throughout Europe 
(referred to as ‘Labs’ in this document). WP7 is specifically designed to engage with residents and 
other local stakeholders – particularly the cultural sector which is not always aware of the 
opportunities offered by tourism – through the use of a serious game (SmartCulTour Game), arts-
based methods, and a service design approach. The ultimate objective is to improve inclusiveness 
and resilience.   

Objective 6: Local experimentation in Living Labs and construction of a Toolkit and Manual 
regarding the successful implementation of cultural tourism interventions  

Via the identification of potential interventions through WP3 and the stakeholder engagement 
strategies of WP7, the Labs that are established in WP6 will test selected interventions through real-
life experimentation. Through careful analysis of the data, the outcomes of the engagement 
techniques and real-life experiments, a SmartCulTour Toolkit and Manual will be developed to 
identify the types of interventions best suited for particular local circumstances. Questions such as, 
‘which interventions should/can be combined? In which phase of development of a destination will 
interventions work best? Which types of cities / regions are most suited for which kinds of 
interventions? Which data needs to be available to measure the impacts of the intervention in a 
successful way?’ ‘How can these interventions be financed and what role can structural funds be 
playing her’ are posed. Findings are refined after each real-life each experiment, thus allowing the 
system to evolve and become a collective resource for inspiration. 


